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Research on Marketing Channel Management in

Gangingning Region of Iflytek Co., Ltd.

Abstract

Under the background of deepening the reform and promoting the transformation of
industrial structure, the artificial intelligence industry has ushered in a critical period of
development. This paper studies the marketing channel management of Gangingning Region, the
regional sales region of Iflytek Co., Ltd. The related literature and theoretical basis are combed,
and the theoretical framework of this paper is defined. The paper designed an interview outline,
and through interviews with the customer managers and other employees and dealer
representatives in the company's region, found out the existing marketing channel management
problems and analyzed the reasons, and found that there are still many areas that can be
optimized in the marketing channel design and marketing channel management. This paper puts
forward some suggestions to strengthen the marketing channel management in Gangingning
Region of Iflytek Co., Ltd.: Give the channel optimization design of the company's region;
Strengthen the management of channel member relations; Increase the promotion of marketing
channels; Improve the company's marketing channel performance evaluation scheme.

Keywords: Smart products; Marketing channel; Marketing channel management
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