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MIFI BT A RN FEEZ R E R M-
The power of situation FEEHE &

» Environments are powerful to shape people’s feelings,
thoughts, and behaviors

People tend to react similarly in the same environment
FH IR 7€ P82 P B AT B 2L O BT SN,

The power of personality ™ME AR HE &

» Personality are powerful to shape people’s feelings,
thoughts, and behaviors

People are different and tend to react differently even in the
same environment

BIMEEAI A B, AN A A RGBT N [
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MEERRI 7R
> Traits CEFii) vs. States CIRZES)
Trait (4F5i) : enduring characteristics that are stable
overtime K #ifa &
Personality; Disposition ( AK&; S5 4:)
State CIRZS) : malleable characteristics that can be
developed Zh7&s . AJ 4 o As
Positive/negative state (FAH% 5 EHCIRAS)
» General (#B1515%) vs. Domain specific (hFEHEE)
General (¥51E5E) KGR AR EA RN N
Domain specific CREEEE) R4 IF 5 ORI KRR
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Personality A#%

» Personality: the relatively enduring characteristics that
differentiate one person from another and that lead people to
act in a consistent and predictable manner, both in different
situations and over extended periods of time.

> NHE: AMRRE A N, BEMMEAEARTESE S K
F) N B PR IF B aT B AT i, FHR$ R NS5 A
Z (] ) O PR 22 5
> N EA UL MR
Enduring characteristics £ #1f4 5&
A term to differentiate people #5iR MA %= 7
Describe behavioral tendencies 1247 A i [f1]

Apply to a variety of situations over a long time period i& H T4~ [Fl 343555
AL Py A 85 i
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Bowling & Jex (2013): Z= RVER 1%
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Cattell‘s 16PF Trait Theory (1965) 16 A& i
> NH& H 168 Rl 2= A4 ik

Factor

Warmth

Intellect

Emotional Stability
Aggressiveness
Liveliness
Dutifulness

Social Assertiveness
Sensitivity
Paranoia
Abstractness
Introversion
Anxiety
Open-mindedness
Independence
Perfectionism
Tension

Low Score

cold, selfish

Instinctive, unstable
Irritable, moody
Modest, docile

somber, restrained
untraditional, rebellious
shy, withdrawn

coarse, tough

trusting, easy going
practical, regular

open, friendly
confident, self-assured
close-minded, set-in-ways
outgoing, social
Disorganized, messy
relaxed, cool

High Score

supportive, comforting
cerebral, analytical
level headed, calm
controlling, tough
wild, fun loving
conformity, traditional
uninhibited, bold
touchy, soft

wary, suspicious
strange, imaginative
private, quiet

fearful, self-doubting
curious, self-exploratory
loner, crave solitude
orderly, thorough
stressed, unsatisfied

https://similarminds.com/cattell-16-factor.html
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. Reserved

. Concrete thinking

. Affected by feelings

. Submissive

. Serious

. Expedient

. Shy

RN B WIN| =

. Tough-minded

O

. Trusting

10.

Practical

11

. Forthright

1172

Self-assured

13.

Conservative

14.

Group-dependent

15

Undisciplined

16.

Relaxed

Airline pilots ——
Creative artists ——
Writers ——

Outgoing

Abstract thinking

Emotionally stable

Dominant

Happy-go-lucky

Conscientious

Bold

Sensitive

Suspicious

Imaginative

Shrewd

Apprehensive

Experimenting

Self-sufficient

Self-controlled

Tense

© 2005 Wadsworth - Thomson
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McCrae & Costa’s (1987) Big-five Factor Model

KA

> KA BN 22 57 T Xl oy 2 T

M. DD A, AL T E

1 Extroversion

2 Agreeableness

3 Conscientiousness

4 Neuroticism

5 Openr?ess to
experience

NNV

© 2005 Wadsworth - Thomson

Low Scorers
Loner

Quiet
Passive
Reserved

Suspicious
Critical
Ruthless
Irritable

Negligent
Lazy
Disorganized
Late

Calm
Even-tempered
Comfortable
Unemotional

Down-to-earth
Uncreative
Conventional
Uncurious

Kl SMETE. BN

High Scorers

Joiner
Talkative
Active
Affectionate

Trusting
Lenient
Soft-hearted
Good-natured

Conscientious
Hard-working
Well-organized
Punctual

Worried
Temperamental
Self-conscious
Emotional

Imaginative
Creative
Original
Curious
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RKANEE TS RFIRR:

Barrick, M. R., Mount, M. K., & Judge, T. A. (2001)
Conscientiousness & overall job performance: .24
Emotional stability & overall job performance: .17
Extraversion & training performance: .28
Extraversion & managerial performance: .21
Agreeableness & teamwork: .27
Openness & training performance: .33
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Personality & Work A#&%5 T/

» Conscientiousness Is a personality valid predictor of job
performance across all occupations and over all specific criteria

FTAT o T RS 73 BRME R I 1) e FE NS AR A
» Features of conscientiousness 54T :C» H 4 i

Competence (efficient) %§ B J&%

Order (organized) 2% ¥4

Dutifulness (not careless) /< i

Achievement striving (thorough) %= st sl

Self-discipline (not lazy) H 321 %H

Deliberation (not impulsive) i#1{H



_ A5 ASSOSIATION
&) AmAF ERE % & MBA
T School of Management, Lanzhou University ' AC C R E D | T E D

Emotional Intelligence

> 1Q vs. EQ (EI)

1Q: Ability to process and make sense of abstract information (External)
El: Ability to process and make sense of emotional information (Internal)

» Ability model of emotional intelligence (Salovey & Mayer,
1990; Wong & Law, 2002)
Emotional intelligence is a set of emotional-oriented abilities

Self emotion appraisal (SEA): perceive and understand one’s own
emotions

Other’s emotion appraisal (OEA): perceive and understand other’s
emotions

Regulation of emotion (ROE): regulate and control emotions

Use of emotions (UOE): use emotional information to facilitate adaptive
thoughts and behaviors
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Emotional Intelligence [ & R
~1Q vs. EQ (EI) H i 515w
1Q: Ability to process and make sense of abstract information
(External)

BT MR ARIRE S, EER T A G0 K ER AR
T

El: Ability to process and make sense of emotional
Information (Internal)

. AMARE AR A 5 IR AE 2815 B IRE

]y |
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Emotional Intelligence &% & &
» Ability model of emotional intelligence (Salovey & Mayer,
1990; Wong & Law, 2002) fig /7 B 15 45 8 pe i Y
Emotional intelligence is a set of emotional-oriented abilities
B R R — R SHEA XIS (MIEARD
Mg KRR E, Bt T4 4 ( prefer to do)
Re/T: PIREAR, FRAEW T4 (1 can do)



_ A SSOCIATION
) Amrggasn & AMBA

School of Management, Lanzhou University ACCREDITED

Emotional Intelligence &% & &

» Ability model of emotional intelligence (Salovey & Mayer,
1990; Wong & Law, 2002) fig /7 B 15 45 8 pe i Y
Self emotion appraisal (SEA): perceive and understand one’s own
emotions

H BN Vs B TR E RIS S I EE
Other’s emotion appraisal (OEA): perceive and understand other’s
emotions

fl NG ZE VPG BN 1 gt N 15 25 1 Re

Regulation of emotion (ROE): regulate and control emotions
TELE & B IR ANz 6 15 45 1) e

Use of emotions (UOE): use emotional information to facilitate
adaptive thoughts and behaviors

Wodtic Hl: PASZEE B SCRF A M A5 1 e
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» El enables an individual to make sense of his/her internal experiences
and to react in an adaptive manner

T A MATETE 28 B0 . /b3, 32 F U7 T 58 I &%

175 28 84 ey 0 5 AR FE AR AR N ) 3
» Emotional understanding is the key foundation

XTIE A T 21 26 8 T ) 2 i
» Ma & Liu (2019) (1JCM)

5 bl A NBR oIS, = s we A D7 L Re % 5 4 E PR I
BEATHEE L, X TRER A R TS, &% A0 T 4
D THAT N
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http://www.obhrm.net/index.php/Emotional Intelligenc
e Scale %E6%83%85%E7%BB%AA%E6%99%BA%ES%S8

A%9IB%EI%87%SF%ES%AT%AS
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Goal Orientation H kx4
» People are goal-oriented: behaviors are directed toward desired
goals

NI AP E) s P47 o0 B AR SR H AR

» And goals clearly indicate what specific ends an individual
desires to achieve.

A, FHARME R NI 5 S23 ) R BAR RIS
» More importantly, people have different goals

HEENE, REMNAEARRE B, R T —FA
%5
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Goal Orientation B ¥7/8i [ 14
>~ Elliot and Harackiewicz (1996) F¢) H Fr i a] 14 3 i
> i?@;ﬁ%%ﬂ‘ﬁiﬁiﬁﬂiﬁi?ﬁ%fﬁ%Ij\] CinilYyg) , FEA=
P H A5«

Learning goal orientation (LGO): desire to develop the self by acquiring
new skKills, mastering new situations and improving one's competence

T bR FRAEETEE. HAIR, D ARTT
Performance-prove goal orientation (PPGO): desire to prove one's
competence and to gain favorable judgments about it

UEBI HAR: AEBIARIAS NGE T 3R A BBV AN B
Performance-avoid goal orientation (PPAO): desire to avoid the disproving
of one‘s competence and to avoid negative judgments about it

Bl H A RS RO [l 5 SRR, BT R A B 2R S ey
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1. X = HARAEAR G O T AR AR TE AR R 2
2. fEHAFEMITE L N LGO/PPGO/PPAO L E IR IR R 2 H 4
FERITE L N =B HERIPI R
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(OB B AP
ARG H ORI KER &, FHRBBRTTR.
5EHERETN, EFRE CTACEZARNEE I mERESE.
ERNTAEEEN, BAEECRBHEE s/ B8,
WMRBKIME CETIEFBATHER, REVHREBIEREBEBHER.
AR B E 1R B R HRTTE
EAEAR AR 2 7MZ R SEBLER H BT TAE B A%
FETAEF, RIERWTE LM RIBE]RIXE-
FETAEFWMRABA LM, WTRAH, RMEEMILIE.
BIBF X TAEFH R R T RERMRAEZ
RN RTE PR & B, P DASRIUAE R TAE b AR e 3

LR, ZBEAHENSEEN, REEHRDRTFNER.

tE ORI LE, RERERSEHH I —IE.

- TAERS, BEME “RENTEEREAH, FHER” .
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l&\ﬁﬁj:
B EE (self-efficacy)
> MG H e thr K iy dl, FR BT %
> SEHEHS, FFEE D I/EEE 2 AEE T IERIBEE.
> AR TAECE W, RAMEE e i BsoE Hir/ H .

7 & (hope)
s IR RBE A TEFREN T HEE, FegAE IR 2 /pokIE M H
¥
> ATRAR o] BEAR A AR 2 R T v .
> IREEAE IR 2 IME R SE IR H AT 8 LA B 5.
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OO BT AR PITF
iM% /1 (resilience)
> fE AR, FRICIE A 2 25 i R 18 31 (1 Mk
> £ TAEFWMRAGA LM, T LA, FREEEI ALK
> FRIBEE X TAEF R K JIRe R ML
> BRONUART & id AR 2 BEE, B CAFRIAE Re B T A b 1y PR ks 14

S (optimism)
> AETAES, HIERAEE R FIER, T8 A & i 1 45
> MEHOHWLE, RELSFINFEIGCH—H
> TAERF, FREMEE “BREIEEPZGH, AR .
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